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PURPOSE, IMPACT AND OUTCOME

What part of your role do you find most meaningful? Think about the impact you are having and the 
outcomes you are creating. Maybe it is part of your core role or more to do with your interaction with 
your team or side projects. 

What is it about this that you find meaningful? Are there ways you can do more of this?

What impact would you like to make in the team?

What values are you bringing to your role? How do others see these with you? Are there any of your 
personal values you would like to display more of at work?

{Share the recent successes of the team and organisation}, what role did you play in shaping these?

WELLBEING DEEPER DIVE

How are you doing more generally? How have you been feeling?

I have noticed you are not yourself lately, is everything ok?

Is there anything the team or I can do differently?

Are there any aspects of work that are causing you stress? What aspects of this do we have control over 
and can we change it together?

If you were to give yourself full permission to do one thing for your wellbeing, what would that be?

How are your relationships with colleagues at the moment?

What is affecting whether you feel more energised or drained when it comes to working with others?

What is one thing you would like to see more from your colleagues to improve the team dynamics?

Do you have people at work you can turn to for support when you need it? 

To what extent do you feel like a part of the team (or like you belong), and is there anything that could 
strengthen that even further?

QUALITY OF RELATIONSHIPS



FOCUS AND ENGAGEMENT

How focused do you feel at the moment regarding your work? What helps this and what gets in the 
way? 

What would you change in your working day to better protect your focus?

Do you have periods of deep focus? When you do, what is creating this? How can you work in a way 
that helps you find more deep focus?

What motivates you in your role? What is one action I can do to help energise you?

CULTURE AND WAYS OF WORKING

If you could change one thing in our ways of working, what would that be?

Which positive aspect of our culture would you like to see more of?

Is there anything I can do to improve how we work together?

What have you learnt or how have you developed recently? What has helped you grow in this way?

I have noticed that you are passionate about this area in your work and I would like to discuss how we 
can help you grow and learn more about this. 

Is there anyone on the team you would like to learn more from to help you grow?

Is there anything you would like to share with the team to help our growth and learning?

What are you most proud of in terms of what you have achieved recently?

Are there any projects you would like to be involved in?

Here are some of the challenges we overcame in the last months. What were your main takeaways and 
what would you do differently next?

Your action had {this positive impact} on our team. How can we build on this?

GROWTH AND LEARNING

PROGRESS AND ACHIEVEMENTS
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